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2023 was another busy year for the team at Diverge. We continue to offer a flexible system of practice and
support as community-based clinicians.

From a management perspective Diverge has continued to grow in 2023. We have finalised a new EBA for
our Psychologists that is in effect from 2022-2026. The Diverge COM has navigated a new 3-year lease on
the property in West Footscray and ceased our room rental in Geelong due to lack of use. This space
continues to be available to our clinicians on an as needed basis. Diverge was also able to negotiate a new
agreement with TAC as a preferred provider. This will assist in the financial growth and development of the
business.

Genevieve McMahon was directly involved in the delivery of several online training sessions with other
providers and all were well received and attended. Congratulations Gen on your considerable and valuable
contributions to Neuropsychology and family interventions.

| have continued to contribute to the important work of the Workplace Incident Consultative Committee
(WICC) which advises the Minister for WorkSafe & TAC Danny Pearson in relation to issues such improved
post incident family support the development of an immediate reporting App for use by community and
employees when dangerous issues arise in a workplace. This vital work allows us to contribute to necessary
improvements to both WorkSafe and TAC.

Both Genevieve and | were able to take 3-month long service leave holidays in 2023 and have returned
refreshed and rejuvenated for the year ahead.

Diverge had a new addition to the family in 2023 with Nicolette Ingram becoming a mother to baby Emmett
in 2023 and she is now enjoying 12 months parental leave with a plan to return to the team later in 2024.
We look forward to welcoming her back.

Diverge had their annual planning day in November in the Heritage Room at Melbourne University which all
staff enjoyed. It was a fantastic opportunity to get out of the office and shift our focus to a more
business-oriented view. Taking the time for these conversations annually is highly beneficial for the ongoing
and future direction of Diverge. Another staff member will take long service leave in 2024 and we wish
Adrian all the best for his extended break.

Sarah Sheridan has been a welcome addition to the team in her full-time role as Practice Manager. We have
adapted to a more digital approach to clinical management and continue to benefit from her support and
good nature. The Diverge team looks forward to 2024 with gratitude and a sense that we continue to
provide a valued service to our clients.

Samantha Burns MA (Clinical Neuropsychology) - Manager
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The last twelve months has seen Diverge continue the gradual return to our work in community settings as
the world has cautiously emerged from “Covid Normal” to just plain “Normal” with most client work being
carried out in person although online working has continued to be a boon for connecting with our clients in
remote and regional locations as well as facilitating attendance at team meetings and training sessions.

The flexibility and creativity of the Diverge team demonstrated during the Covid years was again in
evidence during 2023. All team members willingly took on additional duties while Samantha and | were on
long-service leave and when Nicolette embarked on maternity leave while a shortage of neuropsychology
graduates made it challenging to fill the staff vacancies. | would personally like to thank all Diverge staff for
their willingness to look after clients while their primary clinicians were away as well as their acceptance of
new administrative duties and procedures introduced to keep the service operating effectively even with
reduced staff numbers.

A major achievement in May this year was the successful approval of the Diverge EBA by the Fair Work
Commission. | would like to thank Kathryn for shepherding this process through to its completion.

Another indicator of return to “Normal” this year was a shared training session in October with VNRS and
Memory Matters. The full-day workshop on Borderline Personality Disorder presented by Julian Browne
was a very welcome opportunity to learn, share and socialise with our community neuropsychology
colleagues in a way which has not been possible for the last few years.

At our annual team day we discussed ideas for better supporting the families of Diverge clients. We look
forward to developing these ideas into a functioning family program as well as continuing to develop all
other aspects of our assessment behavior support and training programs in 2024 and beyond.

Genevieve McMahon - Diverge COM President
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The financial year 2023 was a period of adjustment for Diverge Consulting and all businesses given the
lengthy impact of Covid-19. Demand for services continued despite the substantial financial challenges as
well as the expansion of staffing and increased business demand. There was a decrease in income and an
increase in expenses this year (2 staff took LSL) with an associated increase in wages superannuation and
the ongoing increased business management costs. Getting back to the effective and fundamental
operation of the business whilst Diverge continues to face the challenge of supporting business
development and maintaining adequate income to support expenses is the challenge we face in the new
financial year. The successful negotiation for an above rate agreement with the TAC is anticipated to assist
in the new financial year.

Given this consideration the basic business figures for the 2023 year are provided below. In addition a
comprehensive financial report and audit has been completed by our accountants Collins & Co. and was

presented at a special COM meeting on Thursday 30" November.

Diverge Consulting Financial Summary 2023

Amount
Starting Balance $92561
Expenses $1172018
Income S 1050394
Ending Balance $ 29063

These figures highlight ongoing increases in business expenses that are predominantly being incurred as we
attempt to manage and develop the clinical areas that we work within. In addition there were associated
costs in staff taking long service leave and maternity leave. There was also a requirement for the business
to cover the ongoing costs for staff and clients to be appropriately protected from Covid-19 as much as
possible. The year ahead will provide the team with new opportunities to manage our core income
producing activity with development goals and will require ongoing budget planning management and
oversight to ensure all business and budget requirements continue to be met. Diverge faces these
challenges with enthusiasm and optimism and we look forward to another exciting year ahead. 2023
proved to be another challenging year for Diverge financially and we were forced to confront the need for
staff to be delivering high quality services and concurrently charging appropriately for these services. |
believe the Diverge team has managed this successfully both professionally and financially despite the
reduction in income and increase in costs for the business.

The year ahead provides an opportunity to re-stabilise the business work on professional and financial
growth and a well-developed plan to return the business to profit.

Samantha Burns - Treasurer
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Diverge received 110 referrals for neuropsychology assessment in 2023 consistent with the increased
numbers in recent years. Referrals came from NDIS TAC and Worksafe support coordinators Department of
Families Fairness and Housing (DFFH) disability support services hospitals psychiatrists allied health workers
GPs lawyers and directly from clients and their families.

Assessments were requested for a variety of purposes including to clarify eligibility for the NDIS cognitive
strengths and weaknesses support needs and compensatory strategies decision-making capacity and
guidance for return to work study and driving.

In 2023 we were very pleased to resume assessments in the Northern Territory completing three
assessments with clients of the Mental Health Association of Central Australia in Alice Springs. We look
forward to continuing to provide this service as needed.

We continue to receive feedback that Diverge’s flexibility to complete assessments at home and skill with
engaging complex clients are much appreciated. Diverge’s neuropsychology assessment reports are valued
for their easy-to-understand language insight into the impact of complexities (e.g mental health criminal
justice social and alcohol and other drug issues) in addition to the acquired brain injury and the
neuropsychologist’s practical recommendations.

Case study

Mrs. C a 60 year old woman with a history of chronic schizophrenia was referred to clarify whether she had
an acquired brain injury, her capacity to live independently and decision-making regarding accommodation
to assist with future planning.

Mrs. C. was seen at home soon after discharge from a lengthy stay in hospital when her mental health was
relatively stable. Her home was highly disorganised with hoarded belongings. She was initially somewhat
suspicious about the purpose of the assessment and was often extremely distractible and disorganised in
conversation. On the assessment tasks she demonstrated strengths in verbal intellectual skills and basic
reasoning. However she demonstrated severe impairments in attention speed of thinking and organisation
of thinking impacting on problem solving on less structured tasks and on memory and new learning. She
also demonstrated severe impairments in insight and variable self-monitoring.

The current pattern of results was consistent with brain dysfunction associated with chronic schizophrenia.
The contribution of acquired brain injury could not be excluded but was certainly possible from multiple
causes including head injury from domestic violence and a history of alcohol abuse. Regardless of the cause
the assessment indicated Ms. C had a significant and permanent cognitive disability.

In terms of everyday life the assessment indicated Ms. C would be overwhelmed by information presented

in a lengthy or fast manner and would have difficulty registering and recalling information. She would often
go off on a long unrelated tangent when relaying information or answering questions. She would be able to
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manage basic routine tasks at home but would require significant support and supervision with more
complex or community-based tasks. Given her significant hoarding and disorganisation her current home
environment would be overwhelming and likely to exacerbate her cognitive impairments.

In terms of decision-making Ms. C would present reasonably well in conversation at times and would be
able to manage basic decisions and basic routine finances. However given her disorganised thinking
memory and limited insight she would have difficulty making informed reasoned decisions regarding more
complex finances, accommodation and medical treatment and following through with her intentions and
plans without significant support.

Ongoing intensive support coordination Occupational Therapy and a structured support worker program
were strongly recommended to organise and prompt follow through with cleaning and decluttering
medication management accessing services meaningful activities appointments and equipment. Regular GP
appointments were also recommended to monitor her physical and mental health and medications with
referrals to mental health services and medical specialists as needed. If these less restrictive alternatives
were not effective and she continued to place herself at risk of serious harm as a result of her delusional
thinking and/or cognitive disability then the neuropsychologist recommended exploring suitable supported
accommodation options and application for an administrator and guardian if needed. The report included a
detailed list of compensatory strategies to assist to manage her cognitive impairments.

Kathryn Hoskin DPsych (Clinical Neuropsychology) - Secretary
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Although referrals are still down from pre-Covid years the Paediatric service at Diverge has continued to
receive a steady flow of referrals for children and adolescents with 15 referrals for young people under 18
during the year. The overwhelming majority of paediatric referrals in 2023 were from the TAC with the
remaining referrals for NDIS clients. Most of the referrals were for neuropsychology assessments or
reassessment with some referrals for follow up assessment and intervention with clients first up to 10 years
ago in the early stages of their recovery after brain injury.

In October | co-presented an online presentation with Dr Taylor Jenkin of the Murdoch Children’s
Rehabilitation Institute to the national membership of the Australian Paediatric Neuropsychology Research
Network. The presentation was entitled “Brain injury as a family affair: research and real-world
considerations” linking Dr .Jenkin’s qualitative research into family-centered services for children with brain
injury with my reflections from family therapy studies and clinical practice at Diverge.

In Dr. Jenkins interviewed families and talked about the importance of making rehabilitation work for the
whole family and the need to address changing needs across the care trajectory. Community-based
services such as Diverge are critical to meet these areas of need having the capacity to provide a range of
services including assessments, behavior support, family support and advocacy across the life-span. The
flexibility of our model means that services can be provided to the child family or broader systems
depending on the need. Being able to provide information and support at critical points during childhood
and into adulthood without age limits means that we are able to provide the continuity and support on the
path to adulthood that children and their families are asking for.

Genevieve McMahon - Paediatric Service Coordinator
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(Diagram courtesy of Dr. Taylor Jenkin and Dr. Sarah Knight Murdoch Children’s Research Institute)
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In the past year Diverge Consulting has proudly continued its mission of providing tailored training
sessions to organisations committed to enhancing their service provision. Some of our notable
accomplishments are the development and delivery of custom training sessions for the Magistrates
Court of Victoria Barwon Health Mental Health Drug and Alcohol Service and various care support
agencies. These tailor-made programs were designed to address the specific needs and challenges
faced by each organization ensuring a targeted and effective learning experience.

Our annual Early Career Behaviour Support Workshop maintained its reputation as a highly attended
and valuable initiative. Welcoming participants from various career stages this workshop provided a
platform for knowledge exchange, networking and skill development. Attendees benefitted from
insights and strategies shared by seasoned professionals contributing to their growth in the field.

Diverge Consulting remains dedicated to enhancing the quality of life for individuals with Acquired
Brain Injury (ABI). Our clinicians have consistently demonstrated commitment by delivering
client-specific training and education to a broad spectrum of stakeholders including agencies, families,
schools and support groups. This holistic approach ensures that our efforts have a far-reaching impact
fostering a community that is better equipped to support and empower individuals with ABI.

As we move forward Diverge Consulting will continue to evolve our training programs to address
emerging needs and challenges in the ever-changing landscape of healthcare and support services.
We express our gratitude to our partners, participants and the broader community for their ongoing
support and we look forward to another year of meaningful collaboration and positive impact.

Dr Adrian Kamer
Training Coordinator
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NEUROPSYCHOLOGY

2023 2022

$ $
beathseveesineome | [ |
Health Services Pty Ltd 1378 13139
Health services No GST 1047893 934561
Medicare services - -
TAC services - 35669
Gross profit from trading 1049271 983788
Other Income
Interest received 876 221
Memberships received 247 198
TOTAL INCOME 1050394 963788
Accountancy fees 4900 4985
Annual leave expense -385 24009
Assets written off 1271 -
Assessment forms 5705 3325
Bad debts 7455 2204
Bank charges 17 110
Bookkeeping fees 1662 3024
Body corporate fees 5378 3823
Computer expenses 480 2612
Insurance 18162 12045
Internet and associated costs 974 992
Utilities — electricity & water 1994 2205
Rent 34981 36405
Long service leave expense 24324 13556
Office supplies 670 5448
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NEUROPSYCHOLOGY

Rates and taxes 1370 1514
Room hire 0 0

Staff amenities 109 4213
Staff training 1550 1150
Superannuation contributions 94654 80999
Telephone 5749 4841
Traveling expenses 8426 6569
Wages 944022 856461
TOTAL EXPENSES 1172018 1070838
SURPLUS/ (DEFICIT) ATTRIBUTABLE to the

ASSOCIATION -121624 -87050

Cash at bank 44918 223033
Investment Account 64211 28772
Term Deposit Accounts 52915 72638
Petty cash 50 50
Trade debtors 104119 85986
Provision for doubtful debt -16349 -8893
Total Current Assets 249864 401586

Fixed Assets 0 0

Total Non-Current Assets 0 0
TOTAL ASSETS 249864 401586
CURRENT LIABILITIES

Sundry creditor 11882 55812
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Superannuation payable 94654 80899
PAYG Withholding payable 15078 15423
GST collected/paid -1576 -928
Provision for Annual Leave 115997 118640
Provision for long service leave 119383 120078
TOTAL CURRENT LIABILITIES 281737 309025
TOTAL LIABILITIES 281737 309025
NET ASSETS -29063 92561
EQUITY -29063 92561
Accumulated members funds -29063 92561
PROFIT/DEFICIT -121624 -87050
Retained earnings at the beginning of the 5511
financial year -150687

Total available for appropriation -29063 92561
Retained earnings at the end of the

financial year -29063 92561
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